2019 INESC TEC Climate Survey

LTS

Participation in this first
survey was a success

Key periodical instrument

To better define

Assess the perception all

CH_NGE

To all integrated members

collaborators have about

Its time. Have your say!

Anonymous and online

Global Results

Institutional Motivation/

Satisfaction

High sense of belonging
and good work spirit

[ ] 79% @ 74%
Feel they
acquire new
knowledge

Know what
[ ] 71 %

is expected
of the work

[ ] 69%

Foresee Would
themselves reapply
working here, to the
one year current job
from now

@ 63% [ ] 62%
Feel their Have
ideas are a good
welcomed work-life
and valued balance

Critical aspects
for the institution

s 51 i
Have an unclear
understanding
on career

progression

[ ] 40%
Feel unsatisfied
HGRGEETEIRE]

system in place

47*

Believe there
are no training
opportunities

[ ) 38%
Feel there are
no equal

opportunities
for promotion

Discrimination
5% 3%
Ability or

disability
status

08%
06%

2% 7%
0% ‘ I

04%
02%

*  Academic
background

Gender Age

*Most mentioned topics

critical HR aspects

—\ the actions that
will improve the

INESCTEC

More than 400 integrated
members had their say

80% 42

Hired-staff Grant Holders

26"

Academic Members

way we work!

Leadership and
communication

Work environment
and team work

71%

[ ] % [ ]
73
Would refer
someone
to work in

With high
sense
of belonging
INESC TEC
[ ] 67% [ ] 6 4%
Are Have
comfortable good
with their work
leaders conditions

61* = 60%

Can fulfil their Have good
duties within team spirit
the regular with their

schedule co-workers

41*

Don't receive
feedback from
their leaders
about work
performance

30*

Are unaware of the
assessment their
managers do on their
performance

[ ) % [ )
42
Don't have help
to figure out

appropriate training
and development

[ ] 31 % [ )
Are not satisfied
with the benefits
they receive

from INESC TEC

Describe your work

52% 30% 29% 19%
60%
50%
40%
30%
20%
10%
0%
% Challenging  Stressful Motivating Innovative

*Most mentioned topics

Showing a good level of involvement with the Institution

. Positive . Neutral

OXOXOXO

Compensation

. Critical

Career
development

Performance
Management

Training and
development

Over 500 comments allowed
a comprehensive view of the
main issues of INESC TEC

Internal Frequent

Communication .

and Coordination mentioned
topics

Work
Environment

More transparency and clarity
of the processes overall

Compensation
& Benefits

Improve the workplace
Career
Development

Improve the work environment

Oihere in general

Institutional

Global perception
by cluster and type
of service

Motivation/

Compensation Satisfaction

Career

Work
Development

environment

~—@— Networked Intelligent Systems and team work

~—@— Power and Energy
~—@— Industry and Innovation

)~ Computer Science

Training &
—@— Business Development Services J

Development Leadership
e X d Ci icati
—@— Organization and Management Services o mommuesten

@ Technical Support Services

Performance Management

Overall
perception

@

Motivation/Satisfaction
High sense of belonging
Acquire new knowledge

Career development
Training
Performance Management

Together we will
make INESC TEC
a better place
to work!
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