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Abstract

This study explores the role of talent in the processes of innovation, intrapreneurship, and
internationalisation of startups. For this purpose, an empirical study was conducted with 226
Portuguese startups, and the impact of these components was analysed using the structural
equation model. The findings indicate that talent attraction, development, and retention
practices have a positive impact on innovation. However, the same correlation was not
verified for intrapreneurship practices. Furthermore, both innovation and intrapreneurship
are two determining elements in startups' internationalisation activities. This study offers
pertinent contributions to the establishment of policies to support the internationalisation
processes of startups, in which talent management emerges as a determining factor for its
sustainable growth.
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