
A strategy to triple EU project participation at INESC TEC 

INESC TEC has reached the natural limits of its current project engagement model. We cannot 

triple our EU participation through the same mechanisms that got us here. The challenge is not 

ambition, but structure. The path forward requires rethinking how we prepare, train, and support 

our people, how we align strategically across the institution, and how we use the Brussels HUB 

as a multiplier of opportunity and capability. We have hit a ceiling. Our participation in EU 

projects is still heavily reliant on a small number of overextended researchers, with limited 

support infrastructure and weak cross-centre coordination. The personal cost is unsustainable. 

We need to scale EU engagement not by asking for more effort, but by redesigning the system 

from pipeline to execution. To triple our EU presence sustainably, INESC TEC must implement 

a structural, institutional approach that combines talent development, early-stage strategic 

alignment, and professional proposal support.  

 

This requires a focus on: 

1. People multiplication through capability building 

o Launch a "100 EU-Ready Researchers" programme across all Centres. 

o Identify and train a new generation of researchers capable of leading or 

contributing to EU projects. 

o Structured learning pathways (from entry-level to coordinator-level), mentorships, 

and hands-on proposal experience. 

o HUB may help design and deliver training, including strategic policy literacy and 

proposal design. 

 

2. Professionalisation of proposal and tender support 

o Scale a dedicated support structure. 

o Separate scientific leadership from technical-execution burden. 

o Launch a new “EU Proposal & Tender Training Series” and focused on: 
1. Understanding EU proposal and tender mechanisms and success strategies 

2. Designing proposal and tender responses and budget planning 

3. Building consortia and service portfolios 

o The training should target both researchers and administrative staff to build a 

shared language and capacity for scaling participation. 

o This series must be integrated with distributed capability-building units in each 

Centre, ensuring local support teams are equipped with the same professional 

standards, tools, and practices across INESC TEC. 

o  

3. Cross-centre coordination as a force multiplier 

o Create a "Proposal Opportunity Radar" and internal matchmaking mechanism. 

o Regular alignment rituals (monthly foresight/proposal syncs) with Centre focal 

points. 

o Leverage multidisciplinary configurations for high-budget, high-responsibility 

proposals. 

o Regular events across centres to share and plan, co-work an co-create. 

 


